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Why Update the FLUP?

• Current FLUP (1998) is outdated 

• Alignment needed with current development patterns

• Inconsistencies between the current FLUP and Zoning

• Clarity needed for development related decision making



Project Schedule
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Public Engagement

5 Community Meetings  124 attendees*

KellerFest and Crawfish Krawl 9,000 attendees

Online Survey 1,196 respondents

Survey Open-ended questions 5,694 comments

26 Meetings-2-Go boxes 14 participants

Utility Bills 15,716 customers

Project Page 2,451 pageviews

*Duplicate names removed



Public Engagement

News Items
Meeting Notification 1 – 1,683 subscribers, opened by 420
Meeting Notification 2 – 25,609 subscribers, opened by 4,077
Online Survey Notification   – 12,861 subscribers, opened by 2,360

Weekly Newsletter
March 30 – 4,874 subscribers, opened by 1,157
April 6 – 4,974 subscribers, opened by 1,247
April 13 – 4,974 subscribers, opened by 1,259
April 20 – 4,973 subscribers, opened by 1,300
April 27 – 4,971 subscribers, opened by 1,379
May 4 – 4,963 subscribers, opened by 1,329
May 11 – 5,056 subscribers, opened by 1,372



Public Engagement

Social Media:
Postings Impressions

Twitter 4 days 17,330 impressions

Facebook 6 days 27,355 impressions

Next Door 5 days 13,378 impressions



Public Input Results 
Community Meeting – Who Participated?

Meeting 1: Ridgeview Elementary

Meeting 2: Hidden Lakes Elementary

Meeting 3: Willis Lane Elementary

Meeting 4: Keller Town Hall

Meeting 5: Keller Library

Where Meeting Participants Live



Public Input Results
Community Meeting - Vision

SMALL TOWN FEEL

QUALITY RETAIL

PARKS, GREEN, AND OPEN SPACE



Top Responses

• More sidewalks and 
connectivity

• Limit high density residential 
until infrastructure can support 
traffic

• No more fast-food restaurants

Public Input Results
Community Meeting - One Thing to Change



Top Responses

• Trees, parks, trails, and open 
space

• Small town feel, sense of 
security

• Schools and education 
opportunities

Public Input Results
Community Meeting – Greatest Assets



Top Responses

• Preserving open space

• Protecting existing neighborhoods

• Tax generation

Public Input Results
Community Meeting - Most Important Factor



Participants identified preferred 
uses on undeveloped parcels 

Highest frequency of land use 
types:
• 36,000 sq ft single family lots
• Retail
• Mixed Use
• Parks
• Office
• Commercial
• Industrial

Public Input Results
Community Meeting - Land Use and Location



Top 3 Responses

• Retail (Restaurants) 

• Commercial (Entertainment)

• Vertical Mixed Use

* All options provided were nonresidential land uses

Public Input Results
Community Meeting - Land Use and Location



Public Input Results 
Online Survey – Who Participated?

18
35

26.3% 

Households

17.2%

Households

36.4%

Households

20.1% 

Households



Public Input Results 
Online Survey – Who Participated?

I do not live or 
work in Keller
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Public Input Results 
Online Survey

24.4% 21.7% 16.5%



Public Input Results 
Online Survey

WHAT MAKES KELLER ATTRACTIVE AND DISTINGUISHABLE 
FROM SURROUNDING COMMUNITIES?

23.07% 17.6%



Public Input Results 
Online Survey



Public Input Results 
Online Survey

Standalone single-family home
(6,000 sf to 14,999 sf)

Patio homes or Townhomes
(6,500 sf to 7,800 sf)

Traditional Multi-family/
Apartments

Urban or Mixed Use 
Multi-family/Apartments

Senior Living Facilities
(i.e. the Conservatory or 

Evergreen at Keller



Large Department/Big Box 
Shopping

Large Daytime Employment – Manufacturing, 
Distribution, Financial, Office

Hotel (in addition to the approved Town Center 
location of Hampton Inn and Suites

Public Input Results 
Online Survey



Public Input Results 
Online Survey

I do not support any additional 
entertainment venue in Keller

Indoor Variety Amusements 
(Bowling, laser Tag, Trampoline Park)

Live Theater
(Broadway/Drama)

Outdoor Passive
(i.e. amphitheater or arboretum)

Outdoor Active
(i.e. golf entertainment complex)



Public Input Results 
Online Survey

Fine Dining 
(i.e. Texas Bleu)

Casual Table Service
(i.e. Seven Miles Café) 

Fast casual/Counter-Service
(i.e. DeVivo bros. eatery)

Fast Food/Drive-Thru
(i.e. McDonald’s)

I do not support any 
additional dining in Keller
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Overarching Themes

Public Input Results

Housing Quality of Life Economic 

Development

Connectivity 
and Circulation

Observations



Housing Theme

Observations and Themes

• Protecting large residential lots and 
character in Keller is very important.

• Community recognizes existing 
neighborhoods as an asset for the 
community.

• Moderate desire for housing variety 
and smaller lot sizes in appropriate 
places. 



Quality of Life Theme

Observations and Themes

• Parks and open spaces are important 
and differentiates Keller from 
surrounding communities. 

• The small town feeling is recognized as 
an asset and should be preserved.



Economic Development Theme

Observations and Themes

• Town Center and Old Town are 
distinguishable areas that should 
continue to infill.

• Increase standards and level of 
quality for remaining retail/ 
commercial uses, particularly along 
1709.

• Retail and commercial uses are most 
appropriate along major corridors 
(mainly 1709 and 377).

• FLUP must be adhered to minimize 
conflict and developer uncertainties.



Connectivity and Circulation Theme

Observations and Themes

• Mobility has been identified to be one 
of the greatest challenges facing Keller 
today.

• Connectivity to greenbelts and 
sidewalks is important. 
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Current FLUP



Factors for FLUP Changes

• Existing development pattern surrounding 
vacant parcels (lot sizes, uses)

• Current Zoning

• Existing Land Use

• Public Input



Proposed FLUP





Key FLUP Changes
• Added residential 

categories for larger 
lots to preserve large 
lot residential 
neighborhoods



Key FLUP Changes
• Dispersed diverse 

residential categories 
throughout the City 
to provide housing 
variety and smaller 
lot sizes in 
appropriate places



Key FLUP Changes
• Continued to focus 

commercial activities 
along main corridors 
to encourage more 
retail/commercial/ 
entertainment 
options along the 
highest capacity 
roadways



Key FLUP Changes
• Changed the 

Industrial Category 
to allow for clean 
industrial uses such 
as R&D, tech, and 
flex spaces



Key FLUP Changes
• Expanded 

Mixed-Use 
development 
opportunities to 
continue to promote 
the creation of 
unique and 
distinguishable 
destinations 



Key FLUP Changes
• Introduced Catalyst 

Areas to assess the 
fiscal impact of infill 
development 
scenarios
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Catalyst Areas

Catalyst sites provide 
opportunity for mix of 
uses and something 
different in Keller.

Designated Catalyst Areas
• Catalyst Area – East
• Catalyst Area – Central
• Catalyst Area - West



Catalyst Areas

• Catalyst Area – East

Cluster DesignTownhomes/Patio Homes

Retail

Estate Homes



Catalyst Areas

• Catalyst Area – East

Catalyst 

Area FLUP

Current 

FLUP

Existing 

Land Use
Built Out Value (mil) $150.4 $140.8 $78.2
Added Property Tax $642,751 $602,108 $334,201
Added Sales Tax $108,670 $624,000 $23,562
Added Population 1,267 958 374
Added Employees 240 1,377 52
Residential Units 434 328 128
Leasable 
Commercial/Office 
Space

36,223 208,000 7,854



Catalyst Areas

• Catalyst Area – Central

Mixed Use

Restaurants/Retail

Entertainment

Open Space



Catalyst Areas

• Catalyst Area – Central

Catalyst 

Area FLUP

Current 

FLUP

Existing 

Land Use
Built Out Value (mil) $32.1 $33.4 $6.8
Added Property Tax $137,211 $142,838 $28,996
Added Sales Tax $475,500 $495,000 $430,011
Added Population - - -
Added Employees 1,417 1,475 949
Residential Units - - -
Leasable 
Commercial/Office 
Space

213,975 222,750 276,737



Catalyst Areas

• Catalyst Area – West

Retail

Mixed Use Townhomes/Patio Homes



Catalyst Areas

• Catalyst Area – West

Catalyst 

Area FLUP

Current 

FLUP

Existing 

Land Use
Built Out Value (mil) $53.8 $43.7 $4.7

Added Property Tax $229,906 $186,946 $49,994

Added Sales Tax $429,118 $124,500 $116,619

Added Population 283 - -

Added Employees 947 1,775 567

Residential Units 97 - -
Leasable 
Commercial/Office 
Space

143,039 791,600 85,690
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WE WANT TO HEAR      
FROM YOU

Tonight: Input Stations
• Proposed FLUP Map
• Land Use Categories
• Input Boards
• Resource Maps



Next Steps

October 24th: Public Meeting #2
November 12th: P&Z Meeting
December 4th: City Council Meeting

September 26th – October 24th:          

FLUP Map Posted on Website
(www.cityofkeller.com/FLUP)



THANK YOU!
SEE YOU AT THE STATIONS!


